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A study published by Victoria University’s Industrial Relations Centre found that just over
300,000 workers - less than a third of the total workforce - were covered by collective
contracts or in negotiation for one, compared with 700,000 workers covered by awards or
collective contracts in 1989-90. Union membership plummeted in two years from 603,118
to 426,160.

A Youth Coalition was formed by youth councils, church youth groups, trade unions and
student groups to work for a minimum youth wage. They planned to survey young full and
part-time workers and to lobby politicians by targeting electorate offices with displays of
posters and by rock concerts.

Dairy industry employees, including process workers, engineers and electricians, negotiated
a two percent pay rise from 1 September, followed by a further two percent rise in
November 1994. The issue of public holiday entitlements in the wake of the recent court
ruling was settled by absorbing days off in lieu in extra public holidays received by dairy
workers.

Twenty-three engineers went on strike at Brake & Transmission New Zealand plants at Wiri
and Glenfield. Most of the staff had individual contracts, but the strikers were determined
to retain their collective bargaining strength. After eight days on strike the Engineers Union
arranged a proposed settlement, the terms of which were not disclosed.

Staff at Affco New Zealand learned on 8 July that the company, one of the largest meat
export companies in the country, intended to pay off up to 1,000 workers, out of a total
staff of 3,800. At Horotiu, near Hamilton, 340 jobs were to be lost with the decision not
to reopen the lamb and sheep chains. A further 280 jobs were to go at Waitara, in
Taranaki, where the lamb chain was to close in October, 220 jobs at Moerewa, in Northland
and smaller numbers in other works. About half the staff, 100 workers, were to be shed
at Affco head office in Auckland.

The company also announced that it was unable to meet the cost of these redundancies, an
estimated $25 million, in one hit, but offered to drip-feed the payments over a period of
three years. CTU President Douglas and meat union leaders negotiated with company
representatives. "I think the workers feel quite bitter and angry that yet again they are the
people expected to tighten their belts and carry the load," said Douglas. But, after securing
independent financial advice, the union leaders accepted a deal which was endorsed by
stopwork meetings. Dismissed workers got five options ranging from weekly payments of
$100 to $150 to full payment, with interest, on 30 September 1996. In return the remaining
workforce was to get some say in the management of Affco, while recognising "the
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employer’s right to manage and control its business. "Security guards struck at
Armourguard sites, such as the Huntly power station and the Reserve Bank in Christchurch,
in protest against the breakdown of their multi-employer contract negotiations. The
employers offered a one percent pay rise in return for the loss of penal rates on public
holidays. The guards asked for a base rate of $9 an hour (instead of the current $8.40) and
protection of weekend pay rates. The employer’s offer, said the Service Workers Union,
would have resulted in wage losses of one to two percent and was "insupportable."
Negotiations continued.

Sixteen-hundred employees of IHC, the Society for the Intellectually Handicapped, had
penal rates for public holidays replaced by ordinary time plus a mandatory day off in lieu
at a later time. In return they received a pay rise of 25¢ an hour and some extra annual
leave and sick leave entitlements. Some 150 new workers hired on individual contracts
were to be covered by the new collective agreement.

One-hundred and fifty front-of-house staff at the Everard cinema chain were offered wage
rises ranging from 5.4 to 21.9 percent, according to the National Distribution Union. The
proposed new salaries ranged from $8 an hour for staff with less than three months’ service
to $10.25 for staff with seven years’ or more service. The deal included some reduction
in weekend pay for those with less than a year’s service and the introduction of youth rates
for workers aged under 20 years, but included a new travelling allowance and a redundancy
compensation package.

Pay talks for prison officers collapsed again on 1 July and next day industrial action started
at all South Island prisons and at the Manawatu prison at Linton, involving a ban on
transferring and receiving inmates. The action was due to extend to Auckland and other
North Island prisons later and was expected to clog up the law courts in a matter of days.

The Justice Department threatened to suspend officers who refused to carry out their duties
and the Government alerted the armed forces to take over the management of prisons, if
required. The department could simply not pay out what the PSA wanted, said the
Secretary for Justice; he was disappointed at the union’s "reluctance to grasp financial
reality." On 5 July the ban was extended to Auckland but that day, in last-ditch
negotiations, the department made some improvements in its previous offer, including an
undertaking to retain the transport allowance which it had proposed to buy out with lump-
sum payments. On this basis the PSA cancelled the bans, subject to ratification of the
package by meetings of prison officers and detention centre staff.

Workers at the Huntly and New Plymouth power stations approved an ECNZ pay offer of
up to 2.5 percent in a 12-month contract, due to expire on 2 June next. The multi-site
contract included a rollover of existing conditions.

The National Union of Railway Workers called for an independent audit of all safety
aspects of the railway network and warned of strikes if nothing was done. New Zealand
Rail denied the need for this, pointing to a reduction in derailments over the past 12
months, and threatened the union with legal action if it did not stop making public
allegations claiming a decline in maintenance and safety standards. Later in the month the
sale of New Zealand Rail to the American company Wisconsin Central was announced.
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Wisconsin is a non-union company, but its president said the company was happy to work
with unions in New Zealand. While unable to guarantee all jobs in the netwo.rk, he thought
the bulk of "manpower reduction" had been completed by New Zealand Rail.

Shipping employers combined with maritime unions in opposing the Governmept’s
Transport Law Reform Bill, which proposed to open .New Zealand cgastal Qade to forelgg-
owned ships. Many government departments, according to confidential adv_lce made public
under the Official Information Act, were not in favour of an open coast policy. Among the
few exceptions was a representative of the Treasury, WI’IO wrote in February last t.hat
"employing local labour is not a sound objective ...‘I can’t see any reason for favourlng
New Zealand labour if foreign labour is more effective." The Seafarers Union 1ssue_d an
imitation $31 note for Overseas Owned New Zealand ("as phoney as the National
Government’s Open Coast Policy") and sent a trayellipg roadshow to tour the country,
consisting of a 4.2m trailer float (M.V. Kiwi) with its eight-member crew.

Workers at the Farmers Trading Company in Auckland launched.a gampaign of industrial
action on 22 July in protest against company attempts to push for individual contracts. 'I.'he
campaign spread to Hamilton and Whangarei, but on 27 July the NDU called off strike
pickets when the company agreed to further pay talks.

Auckland’s Yellow Bus Company announced that most of its 1,008-strong workforcg would
receive a $600 bonus on 16 August for productivity gains. Newcomers would receive $5|?
for each month of service. The bonus was being paid only because "wg are ﬁghtmg_ for }t s
said a bus driver. A union spokesman welcomed the bonus as a move in the right d1r.ect10n
but said many workers viewed it mostly as part repayment for what they had lost in last
year’s pay dispute.

August 1993

The CTU national executive confirmed its support of MMP as "providing greater
opportunity for working people to have a say in the pc‘)lit%cal systgm". Thel’CTU also
welcomed the Labour Party’s social justice policy, believing th.at it woqld swing the
pendulum back towards a fairer New Zealand". The main i;sues in the policy that would
be supported by unions, it said, were the removal of the six-month beneﬁt stapd-down,
removal of the profit motive from the public health system, and changes in accident and

housing policies.

The Alliance’s industrial relations policy, released on 19 August, promised thp repeal qf .the
Employment Contracts Act and a return to a system of union-based collective bargaining
for wages and working conditions.

Speaking to an occupational safety and health conference in Auckland on 17 Apgust, Helen
Clark claimed that employers reported only a fraction of vs{ork.-related accidents to Phe
Labour Department. The Labour Party, she said, was con51der1pg a law change which
would allow workers to choose their safety and health representatives, who would be able
to investigate complaints made by workers about safety fmd health and who would be
protected by law against discrimination on the basis of their work.
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Statistics New Zealand reported 55 industrial stoppages in the year ending 30 April,
compared with 56 stoppages in the 1992 period. Fewer workers (36,427) were involved,
but the number of working days lost (119, 836) was more than a third greater.

A three-day strike at Smith and Nephew New Zealand, an Auckland health products
company, ended on 2 August. Workers gained a two percent wage increase plus an
additional $1 daily attendance bonus, equivalent to a total 3.2 percent pay rise.

Senior doctors and surgeons at Wellington Hospital held a stopwork meeting on 19 August,
the first time hospital specialists had taken such action in a main centre. The dispute arose
over the doctors’ employment contract, because the Wellington crown health enterprise had
refused to discuss a three-year old agreement to compensate specialists for rostered duties.

Ten workers employed at Bumper Replacements in Onehunga struck for three days in
pursuit of a 23c hourly wage rise and a new skills-based pay system. They picketed their
workplace, but returned to work on 23 August after accepting an 18c rise and the promise
of a new pay system within six months.

The Service Workers and Engineers Unions both lodged claims with the Employment
Tribunal to clarify the recent Court of Appeal’s ruling on holiday pay. The Service
Workers’ claim concerned a former rest-home employee who had left his job, but who
claimed payment for five days in lieu owed to him for working the Christmas-New Year
period. The engineers’ case was taken on behalf of 57 aviation workers at the Ansett
engineering base in Christchurch who had been refused a paid day in lieu.

A two-day strike on 13 and 14 August by some 600 workers at Tasman Pulp and Paper’s
Kawerau mill cost the company $3 million in lost sales alone, not including the cost of
shutting down and starting up the mill and other production costs. At the centre of the
dispute was the company’s redundancy policy. "They want to get rid of 400 people and
in the same breath they have a claim to use more casual labour", complained the union
secretary. On 20 August production workers downed tools for a further five-hour stopwork

meeting, but they resolved to resume negotiations with the company over proposed
departmental contracts.

CEWU, the Communication and Energy Workers Union, sought urgent legal action to
prevent Telecom from proceeding with further redundancies without meeting the
consultation requirement of its national collective employment contract. On 24 August the
Employment Court issued an interim injunction stopping Telecom from laying off certain
team leaders and from offering individual contracts to some employees. The action had an
immediate effect on the share market, where brokers reported heavy selling of Telecom
shares in the United States because of a perceived threat to the company’s restructuring.
The company’s chief executive, however, accused the CEWU of grandstanding and insisted
the restructuring was on track and would continue to be so. Telecom applied to the

Employment Tribunal for mediation on 14 and 15 September to settle its differences with
the CEWU.

Membership of the PSA, the country’s largest union, slumped to 58,644 in March, the
lowest for years, but rose again in April to 75,040 after amalgamation with the Northern
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and Central Local Government Officers Unions.

Prison and corrections staff voted to accept a new 17—m.onth contract negotiated by the
PSA. The voting was 1,719 in favour and 946 against, with Paremoremo pYIS()"Il, home of
a breakaway prison officers’ group, rejecting the document by %06 votes to 49. "The wk_xole
thing is a sham", commented a Paremoremo spokesman. The{e has been very letIe
movement". The contract included a 30 percent base salary rise in return for abolishing
penal pay and security allowances, but did not include an overall wage increase.

Maritime unions reached agreement with the Union Shipping (.}rouplon 9 _August on crew
reductions and staffing changes on coastal tankers, to come into lm'e with international
standards. Staffing on each of the three tankers was to drop progressively from. 2.7 to 21
and remaining demarcation was to be completely eliminated through further training and
job sharing. The maritime unions also put before the quemment a proposal for a single
Australasian shipping market, which would allow Austl.'ahan ;hlps to ply the NevY Zealand
coast. The executive director of the Shipping Federation sgld the idea had merit and the
Minister of Transport promised to put the proposal before his colleagues.

Seafarers mounted a picket in Wellington on 12 August against the P. & O vessel Encounter
Bay, which had carried cargo across the Tasman Sea in contravention of the transtasman
accord between Australian and New Zealand unions. The Government removed the MP
for Onehunga, Graham Thorne, from the select comrpittee on the Transport Law Reform
Bill, after he expressed his opposition to the liberalisation of cpastal trade. After opponents
of the Bill had convinced the committee of their case, complained the e?cec?utf've director of
the Shipping Federation, the Government had decided to "redo the majority".

When an Auckland businessman bought the Para retail chain from Brigrley Investments, he
announced plans to prepare the 43 outlets for sale to individual franchise holders. Th.e_staff
were concerned about possible cuts and sought guarantees about redundancy provisions.
The National Distribution Union failed to gain a collective contract from the owner and on
12 August, workers at three Para shops in New Lynn, Manukau and Henderson stopped
work for two hours at mid-day. Further action was planned.

School support staff, including teacher aides, librgrians, ofﬁce workers, nurse fudes,
physiotherapists and technicians, held a series of meetings organised by t}}e NZEI to discuss
renewal of their employment contract. Non-teachers had pot had a pay rise since 1991 and
faced low pay rates and limited career opportunities, §a1d an NZEI spokeswqman, Who
called for greater recognition of their skills. Their multi-employer contract, which expired
at the end of August, was settled for a further 12 months, but with only modest

improvements.

September 1993

The Labour Party released a confidential memo by the Employers Federation whxch u'rged
other Top Tier organisations to defend the Employment Cont"racts ‘Act by dlscredlltil.n%1
Labour Party election policies. This, said the employers, was "a major strategy fo.r ig
stakes". The Labour members of the parliamentary select committee which had investigated
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the Act also issued a highly critical report on 21 September, a day before the official report
of the committee was due.

Auckland business leaders, representing the local Chamber of Commerce and Industry, the
Manufacturers Association, Federated Farmers and the Employers Association, joined forces
in issuing a pre-election brochure in defence of the Employment Contracts Act and
government speakers also defended the Act. The Minister of Labour claimed that New
Zealand’s improving economy and international competitiveness were largely due to the
Act. The Prime Minister, speaking to the Employers Federation’s annual convention in
Auckland on 29 September, called the Employment Contracts Act the glue of economic
recovery. The legislation, he claimed, had retained or created more jobs than almost
anything else.

The Engineers Union sponsored large advertisements in the daily press urging the return
of the right to sue negligent employers. The advertisements accused the Government of
abolishing lump-sum compensation and thereby negating the original agreement between
the Accident Compensation Corporation and the wage and salary earners of New Zealand.
The accident compensation scheme, said the union, is now one of the worst in the
developed world. "They have ruined the scheme to the point where there is no real
compensation”, claimed the Engineers’ Secretary Rex Jones. The campaign was meant to
bring the matter to public attention before the general election, but the Minister in charge
of accident compensation, Bill Birch, said the union campaign was driven by the Labour
Party, of which Jones was a past president.

About 1,000 Affco workers who were to be made officially redundant on 1 October, were
told that the company could not meet that date as it was still working on a debt
rationalisation package acceptable to its major investors. Until they were made officially
redundant, workers could not be paid redundancy or receive superannuation payments.

According to the Service Workers Union, 2,000 employees of KFC’s 80 fast food outlets
were to receive a one percent wage rise on 15 December, with a further one percent
payment next August, under a two-year employment contract. The new starting wage was
to be $7.42 an hour, while trained workers were to receive $7.99 or $8.25, depending on
skill levels.

Six security guards employed by Armourguard at the Huntly power station returned to work
on 10 September after a week-long strike. Armourguard had cut allowances worth up to
$90 a week after renegotiating its contract with the Electricity Corporation; the Service
Workers Union was trying to meet with the two companies to solve the dispute.

A survey of public hospital patients between 1990 and 1992, commissioned by the Nurses
Organisation, showed that the efficiency of the area health board system had improved
rapidly, with the amount of time a patient stayed in a hospital bed decreasing by 12.5
percent, while the number of public beds increased by 6 percent. At the same time the
nursing workforce had become smaller, hospital budgets had decreased and, despite heavier

workloads and improved efficiency, nurses’ pay had been cut by 11.4 percent on average
in this period.
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After talks chaired by a mediator, Telecom and the Communication and Energy Workers
Union agreed on a consultation process and a type of employment contract. The union’s
executive officer said he was satisfied that its concerns about recent Telecom dismissals had
been addressed. The CEWU confirmed that it had lost more than $2 million through
membership resignations caused largely by redundancies. More than 10,000 members had
been lost and a financial adviser had been called in to help the union out of a financial
crisis. The PSA gave notice of a 24-hour strike on 17 September of health and
administrative workers at Capital Coast Health and Hutt Valley Health, over the breakdown
of employment contract negotiations. The notice was cancelled at Capital Coast Hea}th
after the two sides reached agreement in a secret deal. At Hutt Valley Health, the strike
went ahead and members voted to continue the action indefinitely with a work-to-rule. The
dispute was settled within a week with the central issue, the hiring of new staff with
inferior wages and conditions, settled to the staff’s satisfaction.

Parliament rose without passing the Transport Law Reform Bill, which contained the
controversial shipping provisions. The Minister of Transport, Rob Storey, anngunced that
the Government was opting for a "transit approach", allowing overseas ships already
coming to New Zealand as a normal part of their trade to carry cargo from one New
Zealand port to another. The Shipping Federation described the announcement as "another
futile attempt to salvage the wreck of the transport minister’s policy".

Auckland CTU President, Bill Andersen, and local MP, Bruce Gregory, led a march of
more than 100 people in Kaikohe on 8 September, in support of nine staff membe{s of the
Kaikohe New World Supermarket who had picketed the store for four weeks. While other
supermarkets had raised wages by between two and four percent, the Kaikohe owner
refused to pay more than an inflation rate of one percent and described the staff demaqu
as greedy. The NDU supported the picketers financially and threatened to organise
shoppers’ buses from Kaikohe to Kerikeri if the dispute was not settled.

October 1993

The Manufacturers Federation issued a pamphlet Vote for Growth, calling on the two 'majc?r
political parties to retain the Employment Contracts Act. The Prime Minister, speaking in
Auckland on 19 October, claimed that "kiwi generosity” had re-emerged under the Act.
National’s labour laws had brought out "all sorts of incentive schemes, bonus schemes, staff
care schemes", he said. "New Zealand is on a roll and a kiwi generosity of spirit has come
to the fore again".

In a booklet sent to employers, the Employers Federation claimed that p].edges by Labour
and the Alliance to repeal the Employment Contracts Act would hit business cogﬁdence,
competitiveness and employment and would "seriously undermine afivagces made in recent
years". The credibility of Labour’s pledge to repeal the Act, whlgh it had dgscrlt?ed as
"odious", was somewhat dented when two Labour MPs, David Caygill and Chris Laidlaw,
told the Wellington Chamber of Commerce on 19 October that the Employment Contracts
Act had introduced a degree of flexibility into wage bargaining and that Labour planned
few changes when it repealed the law. The Alliance leader Jim Anderton su_ggestecltll that
Labour spoke with two voices, telling workers that the Act was a "real disaster" and
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businessmen that it would make only a few changes.

The latest survey of executive salaries by the PA Consultants Group showed that in the year
to September, 66 percent of top executives and 69 percent of general salaried staff had
received pay increases. 10.4 percent of top executives and 7.6 percent of general staff had
received increases of more than 10 percent.

The Employment Court on 1 October awarded $75,000 in legal costs, plus $3,200 for other
costs, to four Air New Zealand ground stewards and catering staff, in addition to an earlier
award, in June, of damages. This was less than 50 percent of their actual costs (the
applicants had sought 75 percent). The case was important, said the judges, not only for
the company, which had lodged an appeal, but for the 150 or so airline employees whose
cases were still to be determined.

The Court of Appeal, on 11 October, rejected an appeal by the Waikato Area Health Board
against an Employment Court decision that it had to pay meal allowances to a junior doctor.
The Board had stopped providing free meals on 30 May 1988, but after a grievance hearing,
the Employment Court ruled that the agreement providing free meals had to continue until
1 April 1990. The appeal was a test case affecting resident hospital doctors in ten former
area health boards.

The Service Workers Union won an important test case when the Employment Court fined
the Southern Pacific Hotel Corporation $4,000 for repeated breaches of the Employment
Contracts Act. The chief judge described the right of entry by authorised bargaining agents
to workplaces at any reasonable time as an important buttress to the Act’s freedom-of-
association principles. The breaches by the Corporation, he said, were intentional in the
sense that they were repeated and committed "not from any good motive but for self-
serving reasons". The Court also fined the corporation’s human resources manager $1,200,
calling him "the architect of the non-compliance". A union spokesman said on 3 October
that the decision raised hope for tens of thousands of workers who had been deprived of
effective union representation in many industries.

Nurses in the Nelson-Malborough area walked out of hospitals for three days on 19 October
to protest the breakdown of their contract negotiations. At issue was the employer’s refusal
to raise wages. Some 1,000 Otago-Southland nurses struck for two days on 26 and 27
October, and nurses in South Canterbury, Wanganui and the Wairarapa voted for 48-hour
strikes in early November. On 29 October the Nurses Organisation held a national day of
action in defence of the public health system, including a noon march on Parliament. The
day had a much wider focus than failed contract negotiations, said a nurses’ spokeswoman.
It was aimed at sending a clear message to all political parties that the survival of a tax-
funded public health system was a vital election issue. The Prime Minister dismissed the
protests as union-inspired pro-Labour rallies. ’

In a mid-term review of their controversial two-year employment contract, staff of
Auckland’s Yellow Bus Company received a 1.5 percent pay rise, equivalent to an extra
$6.40 a week for drivers. They had lost $80 a week when the contract began last year and
the President of the Tramways Union commented sarcastically that drivers were "swinging
from the rafters in delight" about the rise. It did not make up for rising power bills and

Chronicle 401

other added costs such as health charges, he said.

The Tramways Union instructed lawyers to seek a court injunction again§t the Aucklfmd
Regional Council to prevent the cancellation of lifetime free bus passes issued to retired
transport workers. The council’s chief executive said the passes had entitled th-e holder to
travel only on council-owned buses, but the council no longer held shares in thF: bus
services. Many bus drivers, it was reported, still accepted the free passes despite an
instruction to confiscate them.
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