
1Vew Zealand journal of industrial relations. 1987. 12. 23-30 

SHORTER PAPERS 

Some preliminary evidence on 
ownership schemes in New 

• compantes 

Michae l Firt h +. Stephen Kcef and Ross Mear* 

employee 
Zealand 

share 
listed 

This note exanzines en1ployee share owncnhtp schernes as approved by 1he Conuni.\·.,ionl!r of the 
inland Revenue Departnzenr under the proviston., o.fsection/66 of the 1976 /ncotne TaxA cr. The note 
prol•ides prelitninary evidence on the characteristics of these section 166 schernes. including an 
analysis of the participation rates and the benefit., conferred. 

Introduction 

Sincl: the early 1970 ' . \\forker participation in rnanagen1ent in Ne"v Zealand has received 
considerable attention in the busine~s and industrial relations literuture (Fogelberg. 1975: 
Kirk. 19R4~ Sn1ith, 1978. 1979a and 197Yb~ Stephens. 19X2: TrotL 1977: Turkington. lYXO: and 
Young. 1978). The general con~cnsus frorn these stud1es i~ that. despite Nc\v Zea land's 
repuu.Hion for wide-ranging advances in the socia l fie ld, dcvdoprnc nts in worker 
participation have been limited relative to the progres~ e\it.lcnt in other induslrial 
dernocracies. 

In an atten1pt to explain the absence or any significant progress in the extension of 
workers· rights and worker participation in decision-n1akin~. critics identify 3 rnutually 
confounding factors. First Ne\\' Zealand· strong tradition of conciliation and arbitration has 
hindered the development of direct bargaining bet\vccn en1ployer and crnployee. Second. is 
the u tnvill i ngne s of respective govern rnen t to in trod ucc legisla Lion which directly p ron1otcs 
v.rorker participation in decision making~ and third. is the difference between ~tnploycr and 
employee perceptions of worker participation. Ern players. it \\'Ould appear. perceivt worker 
participation as a means of improving prodLH.:tivity through increa 'ed crnployce involven1ent 
and cornn1itn1ent to rnanagerial objective~. wherea~ trade unionists vieW\VOrker participatio~ 
as a philosophy ernbot.lying certain rights to the crnployee. Th ts \iew en1phasises the joint or 
rnutual participation of workers in a variety of person nel. ~ocial and eco nornic decisions. 

Dt:spitc this apparent lack of progress. one fonn of worker pa rticipat ion in which the 
Governn1ent has initiated legislation is in tht: area ofcrnployee share ownership. 'fhe original 
legislation was incorporated in the Cornpanies En1powcring Act 1924 and subst.:quently 
revi ed and extended in the 1976 Incon1e Tax Act. Whilst this latter legi lation ha · hcen 
effective for a decade. comparatively lillie is known about the extent to \Vhich cn1ploycrs and 
employees have utilised the provision · of the Act. 

\Vithin thi~ context. the purpo~c of this note is to provide prclin1inary evidence on 
employee hare ownership in New Zealand. Rest:arch ernpha .. is focusc~ on con1panie listed 
on the New Zealand Stock Exchange \vhich have effected employee share ownership chernes 
a approved by the Con1missioner of the Inland Revenue Departn1ent (l RI)) under tht 
provi .. ions or section 166 of the 1976 I llCOillC Tax Act. 
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Legislative details 

Section 69 of th e Income Tax Act 1976 state~ that benefits received by employee:; frorn 
share purcha~c) or opt i o n~ t n re c; pect of pre,en tor future scrv~ccs forrn pa~t of their ~sses able 
income Whilst <;,cction 64 ttself provides for lirnited exemptions. the maJor except1on to the 
principle c~tablJshcd by section 69 i~ contained in Sl.:Ction 166 of the Act (hereafter sl66) 
entitleJ "Notional tntcrcst on loan"> made to en1ployces under ernployee share purchase 
scheme". 

In essence. s l66 allows com panies to make loans to their en1ployees to enable then1 to 
purcha"e ">hares in theiren1ployer. Theschen1c must be approved by the Commissionerofthc 
IRD and requires all ~ hares to be offered to each cia s of employee. that is. full-time or part­
tin1e. on the sa rne ba~is . Reh:vant legislative details include: 
(a) 
(b) 
(c) 
(u) 

(c) 

(0 
(g) 

the schen1e n1ust ope rate for a minimun1 period of 3 yea f' : 
the ~hares n1ust be fully paid up o rdinary capi tal of the en1ployer: 
directors and assodated persons a re specifica lly excluded: 
the ~ha res n1ust be offered to cn1ployees at a price which is not greater than the nHlrket 
\Jlue on the date of '"~ ue: 
a linlit or $2 340 is in1po~cJ upon the to tal cost of th~ share\ purchased by each 

I employee : 
a ll loan~ tnadc under the '-~Cherne must be free of all int~rcs t and other charges: 
\.\here funds are advanct:u to employees. r~paytnent is to be undertaken in regular 
\\Cek.ly. fortnightly or monthly instalments. 

The ~hare an: held by a Trustee for the n1inirnurn ~pcci fi cd period whiL t dividends on the 
\hares must be paid directly to the employee shareholder and form purt of the ir assessable 
income. The treatn1l~nt of rights and bonus issues is rH t directly addressed by the legislarion 
and the treatn1ent would depend. to a great exten t .. on how th e Trus tee interpreted the 
lcgt'llation. At the end of the term of the \Lherne. when full repayment has been rnade. th e 
Tru!:>tee will transfer direct owner. hip to th t: cn1p loyec. 

Sl66 co nfers potential tax benefits to both en1pl oyer. and employees. Employees obtain a 
non-taxahle benefit fron1 participation to th e ex tent that th e issue price Ji\count and the 
intcre!_\t freL loan do not forn1 part of the1r a')~C\'lahlc inco1ne. Sin1ilarly the company also 
ob ta in ~ sornc taxa tion relief. The company I\ cnt1Lkd to clairn a notional interc~t Jeduction, 
calcula ted w1th monthly rc~ts. al the rate ol' 10 percent pt:r annum on the arnount or 
out tanu ing crnployee loan~ ,1 nd n1ay be clainH:d for up to 5 yea rs after the date of the advHnce. 

Method 

Communications with the IRD revealed an unwillingne "s Lo disclose the nan1c~ of 
companies operating approved "hare schemes on the basb it vio lated "cction 13 of the Inland 
Revenue Departrnent Act 1974 Nevertheless. the IRI) did provide the number of schernes 
dpproved. rather than irnpl cmen ted. each year throughout the period 1976-1985. 

To obtain infonnation on in1plen1ented sc hernes the personnel manager~ of the -12 
companies li s t~d on the Ncv•· Zealand Stock Exchange were s urveyed in 1984. The postal 
quesuonnaire LOrnpriscd 4 distinct sec tion\. cove ring charac teri~tics of the company. details 
of the M:hen1c. reason'\ for the "c h cm~ a nJ cnlploye rs· general pe rception!:> as to the effects of 
the sc heme on th c1r Lo1npany 

In total.!~ r~sr;o ndcnt~ pro\ tded con1plctcd questionnaires o n 32 ',)166 cn1ployee s hare 
purd1a"c \Lh~nh:s ... 'The sa n1ple of con1pa nies, included in tht'-~ paper act:ount for 

I Then~ wa~ an i mpunant change in the lcgi~la tion c iTcctivc from Apri I 19~0 whe n the maxi rn urn 
\tiC of the loan wns increased from $1 560 to ~ 340. Analy is indicated two point~ of note. Firstly. 
~orne firms had Ia ken adva n t~ge uf this cha ngc to top up thci r ~chcme~ . eLondly. more than half 
of the schemes introclu~cd after this date had a m:tximum loan ~iZl: k\\ than 2 ()()(), 

A detailed breakdown of th,e response in formation i~ a ~ loll ow~: No respon~e 70 (33 pcrcc·nt ). o 
('mplO)cc sha1c ~chcme 103 (4~ percent). O ther (non- 166) cmplovcl: share ~chcme 14 (7 percent) 
and sl66 scheme 25 ( 12 per c~.· nl). ' 

An an.ll) s1s of total as~ct~. prolitu~lllt)' and Wrnovcr indicHil'd that the m~dian compHny in th~ 
sa mrk \\otlld hilVc rank~d t~pprox1matcly number 25 ofth~.·~.ompanic~ li!'h:d on the New Zealand 
Stod, I xchange. 



Employee hare owner ·hip 25 

appro ·inlatt:ly half of the schen1es approvt:d by the on11nissioner. This rcspon c rate i 
bin~ed downward~ insofar as schcrnc approval b <t nt:~.:essary. but not suiTicit:nt. condition for 
scherne itnplerncntation. Furthcnnore. since irnplernentation can follow approval \Vith sotne 
delav. the nurnher of schemes implcn1~ntl'd in ~~~4 exceeded 'L hcrne approvals in that year. 
Tabie I contain s inrorn1ation on the tinlL' prolile o( \Lhen1e initiations e~s indicclkd hy 
re~rondent~ relative to the information provided by the IRD. 

Table 1: Con1parison ofscnnple with data pro"ided hy the Inland Re,·enue Depart111ent. year ended 
31.\ t J\ I arch 

llJ76 - Jl)79 
- }l)~() 

- l YR I 
19~2 

- 19~3 

1984 
19( 5 

Total 

Results 

Scherne characteristicf\ 

1u n1 her 

1\pproved 

16 
6 
') -
l) 

7 ., -
9 

- I 

arnpled 

7 
4 
') -
" ") -... 
J 
I -

')~ --

A sun1mary of the details of sH16 crnploycc share schen1c~ i\ presented in Table 2. The 
main restriction on eligibility for participation in share scheme~ was in ll:rn1s ora qualifying 
ptriod of employn1ent. In 26 cases. schen1es restricted eligibility to ernployees \Vith a 
tninin1un1 full-tirne employment of l year, \Vith the rnedian qualifying ernployrnent period 
being 2 years. The rnaximum qualifying ernployrnenl period allo\vable under the 1\ct is 1 
year. In addition. 17 schemes further re trictl'd eligibility by excluding part-tirne etnployccs. 

The imposition of eligibility requircn1cn1~ substantially reduced the nun1bc:rofernployces 
able to participate in approved sl66 schernc..,. On average. the proportion of etnployees 
eligible to participale. relative to the total workforce. \\'a~ 5l.:.S percent. Only 2 schen1es were 
open to a 11 ern ployee~ not specifically excluded hy the ~ ta tutory restrict ions detailed in l he Act. 
In 26 case . re ~ pondents indicated part-tirne ernployccs did not constitute a significant part of 
the crnployec share purchase schcrne. 

Typically the life of the chemes conforrned to the statutory requiren1cnts of a n1inin1un1J 
year period~ although 4 schcn1es further extended the period during vvhich digibk 
participants could not ~ell their shares. Sin1ilarly th~ longest ~chen1c lire was" ;cc.trs which 
corre~ponds to the maximum period under the provisions of the Act whereby the cornpany 
can clairn the notional 10 percent interest deduction on the amount of loans to e rnployees. 

The ernploycc \V\::re given. on averag\::.just over4.n week · to decide whethcr to participate 
in the offer. Two cherncs restricted the offer pt:riod to as short as 2 \Veeks. whilst the rnaxirnurn 
exen.ise period \\'a 8 \\'eeks. These results indicate ernployces \Vere typically given an offer 
period which C0111pares favourably to dLlribution or seasoned stock. 

On average. en1ployers typically offtred shares at considerable di count!'> relative to 
current rnarkct prices. The n1t:an purcha e price di count at issuance wa .. 24 percent. 
Although the rninirnurn di "count \\'a only 9 per~tnt, 6 companies offered their shan::~ at a 
discount in execs of33 percent. These results indicate ernployers took ·ubstantial advantage 
of thl; sttttutory requirement that the issue prict: n1ust not exceed current rnarket vc:tlue. 

Tahle 2 al. o contains useful inforrnation on the t~drninistrative aspect~ or en1ployec share 
purchase scherncs. t\~ a matter or adrninistrative convenience. all schcrncs specilied a 
minimu1n share ~IHitlt!nH~nt pcren1ploycc.In II cases. responding (inns indicat~d th~ ~d1erne 
required ~hareholdcr approval at an Annual General Meeting or Extraordinary General 
tvh::cting. Other fin11s rnay have hc:td such powers written into their Article of A. ·ociation at 
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the ti n1c of incorporation or passed at a meeting so n1e ~on idera bl~e time ag~. Furthermore. in 
all but 3 sch~n1es. ~hares were n1ade availahle by the issuance of new e4utty ra.tht:r than by 
open purchas~ on the stock tnarket. Trustees financed the lo<~n ca~ital to assist crnpl.oyee 
purcha~cs e\clu~ivcly by the internal funds of the COillpany VJS-f.l-VlS external horrOWtng. 

Table 2; Ba,u detail' of the \/66 e1nplol'ee share purfha'e schernej 

Mean Maximun1 Minin1urn 

Percentage of en1ployces eligible 5 .8 100.0 12.1 
Maxirnutn pcnnitted va lue.$ 1 647 2 340 600 
Minitnum pern1itted value. S 305 6-J )_ 44 
Face va lue of the discount,$ -'i3 ) _ . 1 2oO .. o 
Discount a' ,1 proportion or 

market priLe 0.24 0.49 0.09 
Period for acceptance. week~ 4.6 8.0 2.0 
L i re 0 I the "c he Ill c' rn 0 n I h s Jl) 60 Jfi 
Quallfy1ng tenn of ~tnployJnent. 

months 23 36 3 

AnaZrsis of potential and actual henefits conferred on ernployees 

The financial bcnt.:lit~4 of participating in a ._ 166 schetne are 1\\'ofold. First. the shares are 
invariahly issued at a· di~count to market price. Second. panicipating en1ployee.s receive an 
intere t free loan to fund their share purchase. 

Table J provides 2 different estimate' of the present value of the issue price discount and 
th e interest free loan. The first estimate a"~un1cs the t:rnployee purchases the maxin1un1 share 
entitlement as speci fi ed in thl' questionne:ure orothcrwi"'e irnplicit in the legislative constraint 
on the totnl cost or an employee ~ hare purcha'ie. The "'L~Lond estin1atc assumes the en1ployee 
purcha~c" the cl\cragc shareholding actually taken up tn his/ her company scheme. 

The purch~.tM: price disLounl and Interest savi ngs benclit varied considerably acro~s 
r~spondcnt con1panics. Ho\\evc.:r. de<;ptle this variation each component rnade an 
Jpproxim~t tdy equivalent contnbution. at the aggregate level. to the total benefit. On average. 
th~ va lue of the total t·,encfi t conferred to an employee was $536. At a marginal rate of taxation 
of 15 p~rcent. thi~ is equivalent to an increase in an l:l11ploycc·, weekly pay packet of 5.73 over 
the terrn of the scht:n1e. 

Enzplo.vee participatiO'l rates 

Desp•lc thl' n1agn i tude of the economic hcncfi l~ C<.Hl ferred by s 166 schemes. not a II cl igi ble 
employees chose to p4trlit:ipalL' Figure 1 provrdc"t an anaJv"i" ofernployec participation rates 
along 2 din1en~tnn" (i) the proportion of eligthlc rnlpl<>yL~e\ who exercised their right to 
participate c.1nd (tt) the dcgre~ or extent to which these partlctpattngcn1ploy~es exercised their 
max1n1Un1 share cntitJcrnent. 

On average. 45 pcrct:nl of the offered sha res \Vl:re not <tt:ctpted because only 55 pcr~tnl of 
Lhe ~Iigible ernplnyee~ sought to take part in the !jchcnlt: . Furtherrnore. 9.5 percc:nt of the 
offered ~hare~ were not aL~epted because participating c rnployce~ decided not to cxcrci~e 
their rnaxin1u1n shart: cntitlcn1cnt. Thu ·.the failure to attract full acceptance is more related to 
an inability to attract ernployees to participate in thl.? chernl: per .se. rnther than thl: failure ro 
convince participating ernployl:~S to exercise their right:-i to the fulle~t. 

4 The performance or the shares over the period tilL')' ar~ a~ ignnlto thL· Tru~rce togethl'f with any 
dt\.ldl..!nds t~nd honu-.; ~ hare" reLCJ\t.:d in lhc mcantlllll' an: <t direl·t co nsequen~eofshare ownership 
and not the lllt.:lhod of purd1clSl'. 
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Table 3: Econontic benefit of the Jchernes in present value dollars (a) 

Mean Maxi rnun1 

Maxintum offered present value 
of discount (b) 373 801 

Actual pre enl value of 
di"'COUOl (b) 301 675 

t\1a ·i n1 u n1 offered pre ·en L value of 
in te~e t free loan (c) 334 694 

Actual pre cn t value of interest 
free loa n (c) 263 625 

Maximun1 offered total 
present value 6 4 1 .. ~91 

Actual to tal present va lue 536 1 .21 :2 

'ote : 

Minin1urn 

53 

53 

113 

110 

192 
192 

Standard 
deviation 

_It 

170 

165 

1_4 

32 1 
237 

(a) Ari k-adju teddi countrateof15percentperannumi a~sum~dtoreOt:ctthctimcvalueofrnoncy 
and the inherent ri kines of hare purchase. 

(b) Calculated b) di counting the difference between the market value of the share~ and their i~sue 
value over the life of the scht me. 

(c) The intere t rate aving is computed a the pre t:nt value of the difference between: (i) the annuit) 
equivalent. A. of a loan with accrued interest annualiscd at a rate of 15 percent per annum. 
as urn ing u nifonn monthly repayments and (ii) the uniform monthly rcpaymen ts. R. a sum i ng the 
loan i intere 1 free . 

(dj A Wilcoxon matched-pair~ signed-ranks tc~t (n=26). comparing the maximum offered pre cnt 
value of dbcounl with maximum offered present value of intcre~t free loan. produced a z(cak) of 
0.114 which is sla ti ~tically significant at the lJO.Y pen:cnL level for a two-ta iled test. 

Figure I: A na/ysis of participation rares 

percentage 
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en1ployce~ 
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icipated in 
the scherne 
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to not 
fully 

• 
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tpattng 
= 9.5~{, 

() ~----------------------------------+-----~ 
() 85.5 100 

Average invcstn1ent a a percentage of the n1axirnun1 perrnitted value 
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In an atternpt to explain variations in participation rate between scheme~ the relationship 
bern'ccn the participation rate and the characteristics of di LOUnt benefit interest savings 
benefiL \chen1c life and length of offe r period. was investigated. A priorL we would expect the 
longer the offer period and the larger the discount and interest savings benefit. the more likely 
en1ployccs would participate. Conversely, the longer the restril.:tive period of the schcn1e the 
lOWC r the pa rtiL j pa tion ra le. 

In general these expectations were confirrncd by an analysis of the signs and rnagnitudes 
of partial correlation coefficients between scheme participation rates and the variables 
identified above. Schen1e participation rates were positively and s tatistically ignificantly 
related to the size of the discount benefit ( ot.= I 0%) and the length of the offer period ( 0( = 1 ~6 ). 
Similarly. schen1e participation rates were negatively and ·ta tistica lly significantly related to 
the length of the life of the scheme ( o<. = I%). In contrast the partial co rrelation coefficient of 
the interest savings benefit was not statistkally ignilicanL This indicate~ that, after 
controlling for the effects oft he J other variables. the size oft he intere~t savings benefit had no 
effect on the dt!gree or participation. 

Ernployer rea~ons for the scheme 

The questionnaire also sought the reasons con1pany management gave for introducing 
thctr schen1cs. Respondents rated the 1mportanLC of pott!ntial ··reasons o r influences .. for 
tntroduung their schen1es using a 4 point scale ranging frorn 1 =··very important .. to 4 =··or 
no 'in1portance ... Tabk 4 present .. a summary of these c.:mployer responses. 

Table 4: Reasonsfor the sclten1e 

To allow employees to bc.:come shareholders 
in the con1pany 

To increase cn1ployee con1n1itn1ent 
to the con1 pa ny 

It offered. to en1plo}ec\. shares at a 
dt~Lount to currL'nl n1arkct price. intere~t 
free credit and the opportuntty to 
recetve <..lt\Jdends in the Ineanttme 

As a conse4u~nLc of the Tax Act 1976 
As an in d i reel retn u ne 1 u t1o n package for 

employee\ 
It prO\t<..lcd ,1 henclit to crnployec~ Jt no 

cost to the company 
To educate employee~ about capital 

invcstrnent and the workings of the 
Stock Exchange 

~ wider shareholder base.: would lead to 
grca ter sta hi I i ty of n1a nagcrne n t 

It offered a tax saving to tht: company 
Demanded by ernployces · 
Demanded by union~ 

n = 3.2 

Re~pon sc in tenns of importance. as a 
pc.:rLentagc 

very quite of n1 in or of no 

SR 12 0 0 

()J 28 9 0 

4! 45 10 3 
!) 31 Jl 22 --
6 44 44 6 

10 4~ 23 23 

6 16 47 31 

3 IJ 34 -o 
0 9 44 47 
6 13 16 65 
0 () J 91 
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The prirnc reasons for the introduction or the ~chen1c~ were to encour,tgt: c.;nlployet:~ to 
bccornc ~hHrcholdcr~ in the company and to increase t:rnployec cornrnitn1cnt. Frnployt:rs. 
~indlarly. nbo rated th~.;; opportunity to provide inkre~t rn:e loan to ~nahle e rnployec 
purchast: of shart:S at a discount rl'lativcly hi gh ly. These r~sults (tre co n~ i s tcnt with prior 
investiglltiollS of t'tn ploy~c shan~ SC hCnH.:S. 

In addition. ernploycrs rated the advent ol' tht 197() Tax Act as a tnodl:ratcly itnporwnt 
factor inlluL:ncing their tkcision to irnplctnlnt their ~chen1e. En1p loyer~ also rated the 
opportunity to provide an indirect rernurh.:ration 1noderately highly. However. whilst the 
benefits conferred on ernployee were considt:rc.:.:clto be rnoderatel) in1portant in this regard. 
the pO ihlc tax aving~ lO the COillpany were pc.;rceivecl tO be of·'tninor·· to "'no irnportallCl: ... 
Thi i incon istcnt with the vit:\V that the.:.: notional tax relief of 10 percent pt: r annun1 ha not 
full) reconlpcn cd the Tru~tee. particularly in the pa~t r~\V year~. for providing the loan to 
en1ployees. 

By way of contrast, ernployers rated enlployt:e and trade union pre!'sure a!' being of 
virtually no irnportance in their decision. l~his result i~ consistent with prt:viou~ evidence 
which ~ugge~ts l hal trade ll n ions w~re not co nsultcd prior to the introduction or ~llL' h sc hen1es. 
Furthennore. the usc or the \Lhcrncs ~'"an educationa l device ahout capitalJnarkets and thl' 
working of the Stock Excha nge were not ratl'd high ly. The respondents did not support th e 
vil:W that ernployt:e ~hare schemes are" n1U1ns of diversifying '-.han:holdcr bases to cllleviatc 
control prohl~rn~. 

General perceptions 

The final cction of the que. tionnairc a~kcd the respondents to indicate their gen~ral 
perception ... of the effect ' or the ~ hare pun:ha "'e ch~nle on their COillpany. Respond~nts 
recorded their perception on a 5 point scale ranging from I= ··yes . .significant'· to 5= ··no. 
significant"'. The general perceptions or Clllployt:rs are sunln1arist!d in Table 5. 

In general. crnployers indicated the initiation or cnlployec share purchase sch~nlCS had 
rnade little or no significant contribution to\vards decreasing ernp loyt:e turnover or 
dirninishing union unrest Oe~o.,pitc thi s perception ctnployers 'V.-'Cre general ly satisfied that the 
schcrnes had fullillcd their origina l objectivc:s. and that given the opportunity. thc11 co1npany 
would repeat the schen1e. A criticisrn or the survey is that it dtd not ask the ~1pp ropriatc 
questions to solicit the rnanner in which the cornpanies were satisfied. 

Table 5: General perceptions of the effecl., r!l1he scherne 

Respon~e (~ee note) a~ percentctge 

l 
.., 
.) 4 5 

Given the opportunity. would your 
con1pany repeat the scheme') 91 9 0 0 () 

Has the sc hcn1c n1et its objective'>·> S9 - 34 6 (} () 

Huve ernployee~ been motivated to purch"se 
further shares in the company? ll) 26 26 llJ 10 

Have ft:\ver t:nlployecs resigned as a 
con cquence or the scheme'? () 26 45 ')"'' 

' -- 6 
If one or your ~chcnlCS has run it fu II tern1. 

have the crnployees. in general. ~old their 5 24 19 14 3t 
~hare ·? 

Ha .. union unrest" decreased as a 
con~equence of the scheme'? () 3 -- ~~ 

,..., 
)) _..) 

If your sche1ne is still running. \Vould you 
expect your ~rnployees. in general. to 
sell their shtlrcs at the first opportunity'! ) 3 10 41 41 

Note: 

~he .r:sponsc scale wa~ I = yes. signilicanl~ .2 =yes. marginal : 3 = un~crtuin: 4 = no. marginal and 5 =no. 
tgnaltc:tnt. 
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In addition employers ofschernes which had clap cd indicated that. in their opinion. very 
fe~ employees had sold t h\!i r shares since the ti rn t: or lra n~fer fron1 the Trustee. Respondents 
representing those cornpanies where the "chcrne~ were still in operation similarly indicakd 
that. in their opinion. their employee~ would not st:ll their shares at the first availahk 
opportuntty 

Concluding Remarks 

Existing evidence on the incidence of ernployec share ownt:rship schemes prc.:-dates the 
introduction of 16() legi~lation and~~ dearly Jeficient. This ·tudy sought to rernedy this 
defiLienLy and provide~ prclin1inaf) evtdence on crnployec.: ~hare ownership scherne in 
puhl&Liy li~ted cornpanics. 

The principal resulls of this study indicatt.: that dt::-;pitc the Govcrnmen(s \villingness to 
lcgt\late and provide tax incenti\es. relatively few listed con1panies have followed thi 
inlliative and implernented s l()() schen1es. IRD ..;ources indicate that less than a quarter oft he 
listed LOrnpanies have ohtained the Comrnt\~ton~.:r's approval throughout the period 1976 to 
1985 

Although th~se cornpantcs have offered shan::s to their employees at apparently 
advantageous rate'-. not all eligible en1ployccs chose to participate. The results of our 
prelimtnai) ttntti}\JS ~uggest participation rates wt·rc systcrnatically related to the size of the 
fint1ncial henefit. the length of the offer period and the life of the scheme. Further research i 
required in order that we can rnore fully und\;;rstand the individual n1otivations for this fonn 
of worker pa rtici pat ion. 
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