
Another area which is currently being explored is an instrument which will provide employees 
with the right to influence decisions in creating mechanisms in which employees could apply for 
delegation of authority and for work methods to be investigated with regard to job content, 
psychological well -being and the way they are being managed. 

One matter which has come to light recently is that some employee representatives feel that in 
fulfilling their roles by speakmg out aga1nst some of the practices of the department, they have 
subsequently been victimized. The victimization is generally fairly difficult to track down and prove. 
Consequently , there needs to be built into the structure some safeguard so that employees who are 
outspoken and perhaps blunt in bringing to the attention of management various aspects of the 
departmental practtce will not be discriminated against or victimised. How this will be achieved is 
st1ll very much m the developmental stage. However, employee involvement in appointment panels 
and employee access to personnel records and files will go some way to counter the problem. 

SUMMARY 

This paper has attempted to outltne some of the ways in which we believe that industrial 
democracy will take a new turn in the near future. As the theme of the Conference is directed at the 
future, some of the areas are, by necess1ty, vague . In South Australia we have not yet reached a 
stage whereby we can be certain that all the aspects of the problem have an acceptable solution. 
However, there 1s no doubt m our minds that the areas Identified will be the main focus in develop
ing industnal democracy tn. the future . As 1n the past, the march to industrial democracy will be 
evolutionary and by experimentation . 

SOME OPTIONS FOR FUTURE WAGES 
POLICY IN NEW ZEALAND 

M. R. Bradford.* 

There are two basic aims in this paper: the first, to present the results of some research on a 
model describing the relationship between wage movements and a two sector New Zealand 
economy; and the second to set out the changes needed to the system of wage fixing in New 
Zealand 1f the country IS to adjust to the economic realities of the 1980's. 

A principal dnvmg force m any economy 1s the competition between labour and capital for in
creased shares of national income. The forces behind each factor of production are powerful and 
conflict onented. In a situation where neither s1de willingly acquiesces in a reduced share, the most 
common products are increased domestic inflation and/ or a depreciating exchange rate. All 
western 1ndustnal1sed economies have to a greater or lesser extent suffered from these problems in 
the decade of the 1970's. 

The most common response by governments has been to use incomes policy in conjunction with 
the more traditional monetary and fiscal policies . I do not propose to review the many types tried. , 
Sufftce to say that the record of success is, to be charitable, indifferent . Some have been quite suc-
cessful tn the short run , but ultimately most tncomes policies have merely delayed the time that 
more fundamental f1scal , monetary and exchange rate policy changes have had to be implemented. 

This 1s not to say that certa in approaches to resolvmg the basic conflict between labour and 
capital cannot be useful. Obviously, where pol iti cal differences exist as to the appropriateness of 
the particular econom1c system the labour market partners operate within, conflict is irresolvable . 
By and large, and thts 1s certainly true in New Zealand ' s case , most of the economically harmful 
conflic t bolls down to 1ssues over wages and conditions. 

In the macro-economic sense then , 1t is important for labour and capital (via their surrogates , 
unions and employers) to have a c lear appreciation of the important economic parameters. 

The next part of this paper outl ines a model to explain and quantify the more important wage 
parameters affectmg the New Zealand economy. I will then describe very briefly the major 

·Mr. Brad ford 1s Policy and Plannmg Coord inat or for the New Zealand Employers Federat ion . This IS the text of a paper he presented 
to Section 2 4 , Economics, o f the 4 9 th ANZAAS Congress. Auckland , January 1979 . 
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