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British wage earners with no freedom of choice of employment, no representation, 
negotiation, arbitration, protection of independently framed conditions of employment. 
Most administrators believed that state of affairs should continue, while many players were 
alarmed by the possible consequences of attempting to redress it." (Sissons, 1988: 285). 

Infotntation concerning labour relations in New Zealand sport is essentially anecdotal. 
There is limited infottnation about the process of contract development or administration, 
and there is no evidence of a scientific study of labour relations in New Zealand sport. 

However, in 1994 and 1995 much attention has been focused on the payment of New 
Zealand athletes. To the forefront has been the prospective professionalisation of the 
national game. The New Zealand Rugby Football Union (NZRFU) commissioned an 
$80,000 report on the structuring of New Zealand domestic and international rugby and on 
the administration of players' financial conditions. Meanwhile, domestic rugby league went 
through a financial crisis which involved the unilateral scrapping of players' contracts by 
team managements. Athletes and officials returning from the Commonwealth Games were 
outspoken in blaming the shortfalls in professionalism in New Zealand sport for their poor 
performances. And to kick off the 1995 centenary cricket season we witnessed poor 
perfoiinances for which many people blame complacency on the part of the players' 
resulting from fmancial security, a contractual hitch in the sacking of the national coach, 
and a drugs scandal. 

The present study was set in the blur between what New Zealanders know and what they 
don't know about the process of payment in sport. It took a specific focus, on a single 
frrst-class cricket team, but suggests some generalisable conclusions about the employment 
relationship in New Zealand sport. 

Who earns the money anyway ? 

There is a significant overseas literature based around studying professional sport as first 
and fore.most a business, and particularly a business with a unique and important industrial 
relations climate. 

It is clear that there are two consumers in the sports industry. First, the spectators attending 
matches or following television or radio broadcasts, and second, firms using a league via 
sponsorship and advertising. To attract and retain these consumers a number of restrictive 
controls are used by sporting administrators in an attempt to create or maintain a balanced, 
competitive league. Cairns, Jennet & Sloane (1992) call the concept of league balance 
"unceitainty of outcome". "Team perfottnances are detennined by their relative playina 
strengths and so activity in the labour market may either produce or reduce product 
uncertainty of outcome. This interdependence of the product and labour markets has 
frequently been cited in justification of restrictive controls on the ability of players to 
bansfer freely from one club to another in search of higher earnings." (1992: 7) 

Many authors (for example, Weisart, 1984; Noll, 1974; Bale and Maquire, 1994) consider 
sporting leagues as being natural monopolies. These authors emphasise the perception of 
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Four sources of primary data were obtained. All the players in the Otago cricket squad 
were sent a written questionnaire. Following this a group of available players was 
interviewed. Additional insights were sought from two prominent retired international 
cricketers. And a senior member of the team was interviewed on a one-on-one basis. 

The questionnaire was devised to test, in addition to the dependent variable, three 
independent factors predicted to influence the dependent variable - a propensity for 
collective action. It was hypothesised that three independent factors would be chiefly 
responsible for the employees' positive or negative propensity towards collective action. 
These factors were: (l) feelings I perceptions of group cohesion, (2) personal beliefs about 
trade unions, and (3) satisfaction with conditions of employment. 

It was suggested that workgroups are generally passive and that an event or change in 
circumstances is generally required to trigger a group of employees into expressing any 
collective propensity. In addition, it was decided that it was necessary to test the existence 
of what became labelled the "counter-trigger to collective action". The counter-trigger being 
perceptions, on the part of the employees, of possible negative repercussions resulting from 
collective action. 

Accordingly, two additional variables were measured, (1) the existence of a trigger to 
collective action, or an indication of what may constitute a trigger in the future, and (2) the 
existence, and strength, of a counter-trigger (and if one existed, its nature). 

The questionnaire was divided into four sections and involved a total of 34 questions, each 
to be answered on a five point Likert scale. Section One of the questionnaire included 14 
questions testing, "feelings of group cohesion or divisiveness"; for example, "I have a lot 
in common with my team-mates concerning day to day events dwing the cricket season." 
Section Two included ten questions testing the players' satisfaction with the conditions of 
their employment; for example, "Considering the commitments of time and effort required 
to play first-class cricket, the pay and allowances I receive are fair." Section Three 
included two scenarios in which certain players were portrayed as attempting to entice 
collective action. The questions related to the scenarios were devised to test the possibility 
of a counter-trigger in the minds of the players; for example, "I would be concerned that 
supporting attempts to change administrative restrictions or payment levels, in this way, 
may be detrimental to my position in the team." Section Four included questions testing 
each player's general beliefs about trade unions; for example, "I believe trade unions to be 
positive and useful organisations for working people generally." Finally, respondents were 
asked to supply some background info1u1ation about themselves: age, occupation, 
dependents, years in first-class cricket, details of their own and their family's involvement 
with trade unions. 

The interviews were conducted after the compilation and preliminary assessment of the 
questionnaire data. They were semi-structured but the aim was to gain an overall picture 
of the players' satisfactions I dissatisfactions, and hence gain increased insights to aid data 
interpretation. 
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Second, team members' perspectives on the business of cricket were very close and 
compatible. The only matter of significant difference between the players related to 
personal ambitions in the sport. 

Third, the players suggested that differences in perfottnance and perhaps ability would, in 
an equitable situation, be fairly translated into differences in rewards. Eighty percent of the 
respondents believed, most of them strongly, that pay should not be based on public 
attraction. However, 60 percent of the team believed that pay should be based around 
individual perfonttance. The support for pay based around perfottnance was widely 
endorsed in the group interview. 

It was hypothesised that a degree of player dissatisfaction with tettns and conditions of 
employment would be indicative of a propensity for collective action. A persuasive result 
was that the team as a whole was very dissatisfied in this regard. Eighty-seven percent of 
the respondents believed that, given the commitment required to play first-class cricket, the 
pay and allowances they received were unfair. 

As the study expanded on the questionnaire fmdings of dissatisfaction, it became clear that 
the team's dissatisfaction had a distinctive nature. First, it was apparent that the players did 
not expect to make a lot of money out of first-class cricket. Instead, they objected to the 
loss of earnings and earning opportunities that came with their commitment to cricket. 
Consistent with this perspective, the players had a very negative view of the competence 
and efficiency of team management. This was so to the extent that they believed that if 
management was more competent and professional, then the players would earn more 
money for Otago cricket, and player payments could then increase. 

It was hypothesised that negative beliefs about trade unions generally would lead to a 
lessened likelihood of the players engaging in collective action. The questionnaire results 
showed that the players were indifferent to trade unions, being neither strongly positive nor 
strongly negative. Some limited individual opposition could be said to be a mildly negative 
influence. However, discussions showed that in fact the players did not identify possible 
collective actions in their case as "trade union" actions. In this case, personal beliefs about 
trade unions were accordingly not necessarily predictive of propensity for collective action. 

In the theoretical background to the study it was suggested that a trigger had to occur to 
prompt the team to act on it's propensity for collective action. The fmdings in this case are 
consistent with the literature. It is difficult to predict what ':'lay constitute a trigger to 
action, but the data suggest that some change in circumstances which changes the players 
cost/benefit perceptions of collective action would act as a trigger to collective action. The 
cost/benefit calculation of the players in this case is directed towards what the players 
believe managements reaction to collective action may be. 

Conclusions: cohesion and dissatisfaction versus reaction 

It was hypothesised that there would be a positive relationship between a propensity to act 
collectively (the dependent variable) and several attitudiM] variables (the independent 
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